
Control Plan Example and Guide 

Control plans are a critical part of the overall quality process. They are living 

documents that are updated as processes change and improve throughout 

the product lifecycle. Control plans are also one of the elements of the 

Production Part Approval Process (PPAP). 

A control plan describes the methods for controlling product and process 

variation in order to produce quality parts that meet customer requirements. 

The purpose of this guide is to provide an example of a control plan and an explanation of each component. 

Control plan formats and information may vary based on specific customer requirements. 

This guide should be used only as an example and reference. 
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Control Plan 

D Prototype D Pre-Launch 0 Production 

Control Plan Number Key Contact/Phone Date (Orig.) Date (Rev.) 

0011 ohn Doe/ 555-555-5555 11-30-20 2-1-21 
Part Number/Latest Change Level Core Team Customer Engineering Approval/Date (If Req'd.) 

123456 / 7-24-20 See attached N/A 

Part Name/Description Supplier/Plant Approval/Date Customer Quality Approval/Date (If Req'd.) 

Headliaht lens 2-5-21 N/A 

Supplier/Plant Supplier Code Other Approval/Date (lf Req'd.) Other Approval/Date (If Req'd.) 

XYZ Manufacturing 78900 N/A N/A 

Part/ Process Name / Machine, 
CHARACTERISTICS 

C 
METHODS 

Reaction Plan 
Process Operation Device, Jig, 0 

Number Description Tools for � SAMPLE 
Manufacturing, Product / Process Evaluation f 

etc ... -� Specification / Measurement 
SIZE FREQ. 

Number Product Process 0 Tolerance Technique Control Method 

Plastic 
100% Ongoing 100% visual Adjust 

inspection machine and 

4 
Plastic Injection Injection 

12 Appearance . No blemishes 
Visual retest 

Molding Molding inspection Notify 
Machine No. 3 supervisor 

P1ast1c Mounting hole "B" 1st Each run Check sheet Adjust 
Injection 

13 
Mounting 

. location Fixture #8 piece machine and 
Molding hole 16± 1 mm retest 
Machine No. 3 

Plastic Setup of 
Review Each Settings Adjust 

Injection injection See attached 
machine machine verification; 1st machine and 

Molding 
14 

molding instructions 
setup setup piece approval retest 
instructions 

Machine No. 3 machine 
and settings 
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ose the appropri 

ategory based on 

anufacturing st 

totype, Pre-Laun 

or Production. 

Control Plan 

0 Production 
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I characteri 
cation if req 

sed by the c 
mportant fe 

e blank for o 

CHARACTERISTICS C 
0 

Reaction Plan 

1----- -�- - -�- -----l e '-- -- - --�- - - -�- -SA_M_P_L_E_� -- - --< ll: Product/ Process Evaluation/ >---�-----< The specific 

corrective actions for 
avoiding production of Number Product Process 

12 

13 

Appearance 

Mounting 
hole 

ial character 
f a  part, com 
mpiled from 
es. This can 
res that typi 
ss control tr 

·� Specification/ Measurement SIZE FREQ. 

O Tolerance Technique 

* No blemishes 

Mounting hole "B" 
* location 

16 ± 1 mm 

See attached 

Visual 
inspection 

Fixture #8 

Control Method 
100% Ongoing 100% visual Adjust 

inspection machine and 
retest 

nonconforming products. 

Notify 
supervisor 

This section can reference a 
separate reaction plan and 

assign the responsible 

1st Each run Check sheet Adjust team members. 
piece machine and 

retest 

Each Settings Adjust 
machine verification; 1st machine and 

setup piece approval retest 

1ption of how the ope 
controlled, based on the str 
of the manufacturing proc 

d risks found during quality 
part of the control plan an 
aluated. Control methods c 

pection, statisical proces 
ontrol, and others. 
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